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Workforce Development Board Meeting Minutes 
May 1, 2014 

 
Workforce Development Board Chair, Thom Brennan, called the meeting to order at 7:30 a.m. at the W. E. Upjohn Institute for 
Employment Research, 300 S. Westnedge Avenue, Kalamazoo, Michigan.  
 
WDB Members Present: Morris Applebey (Labor), Robin Baker (At-Large), Dennis Berkebile (PS), Jill Bland (Econ Dev), 

Thom Brennan (PS), Julia Cady (DOC, Alternate for Kim Luther), Susan Einspahr (PS), Peggy 
Gagen (CBO), Lisa Godfrey (PS), James Harrington (Educ), Cathy Knapp (Econ Dev), Kim 
Luther (DOC), Don Martin (DOC, 2nd Alternate for Kim Luther), Mary Oudsema (PS), Kelly 
Presta (PS), Windy Rea (Job Corps), Mark Robinson (PS, Alternate for Jim Finan), Julie Rogers 
(PS), Patty Vanaman (WDA), Ken Willcutt (Labor) 

  
WDB Members Absent:  Dannie Alexander/George Norberg (PS), Rick Anderson (Labor), Jamie Bos (PS),  Shelly Cichy (PS), 

Michelle Davis (CBO), Ginny Kowalski (Educ),Dave Maurer (PS), Jan Opalewski (PS), Robert Smith 
(MRS), Cindy Underwood (DHS) 

 
EAG Members in attendance:  Mary Kay Balaguer (GOCC), Julia Cady (DOC), Jim Harrington (PS & KRESA School 

Board), Barbara Marshall (SJCISD), Deb Miller (KRESA),  Mary Oudsema (PS), Sandy 
Standish (KC Ready 4s) 

 
MW Staff Present: Ben Damerow, Jeanne Konrad, Dallas Oberlee, Kathy Olsen, Kara Stewart 
 
Service Provider 
Staff Present:   Karen Carlisle (KRESA/Y.O.U.), Bronwyn Drost (KRESA/Y.O.U.), Amy (Gifford) Meyers 

(PATH/WEUI), Julie Gregory (M-HRDI), Eric Stewart (KRESA/Y.O.U.) 
 
Guests Present: Chris Walden (Goodwill Industries, Central MI Heartland) 
 
APPROVAL OF MINUTES 
Motion made by Susan Einspahr and supported by Julia Cady to approve the Workforce Development Board meeting 
minutes of February 6, 2014.  Motion carried.    
 
Motion made by Julie Rogers and supported by Dennis Berkebile to approve the Workforce Development Board Executive 
Committee meeting minutes of April 3, 2014.  Motion carried.   
 
PROGRAM – Deb Miller, Executive Director for Kalamazoo Regional Educational Service Agency (KRESA) Education for 
Employment (EFE) Program gave a PowerPoint presentation that included information on Education for Employment programs 
http://kresa.org/efe, Project Lead The Way https://www.pltw.org, and Early Middle College.  Deb’s presentation included a 
summary of the current pilot year for Project Lead The Way, the businesses involved, and plans for expansion for the 2014-15 
school year.  Deb also shared information on Kalamazoo's Early Middle College, a partnership with KVCC for 
developing programs of studies for one year certificates and/or two year associate degrees for students to achieve while enrolled in 
high school.   Deb stated that anyone wishing to learn more about these initiatives should contact her and that she can be reached at 
dmiller@kresa.org  or 269-250-9302.  Following the meeting, the presentation was emailed to WDB and EAG members as well as 
other individuals who were in attendance.  
 
COMMITTEE REPORTS 
Monitoring and Evaluation – Peggy Gagen reported a Board Development session was held on March 20, 2014. Members who 
attended received an overview of the various assessments used in each of the programs to measure the math, reading and work 
readiness skills of program participants. Board members also had the opportunity to try out KeyTrain, an online remediation tool 
used by customers to prepare for the WorkKeys assessment. Peggy encouraged Board members to attend a workshop to observe 
the presentation or to try out KeyTrain. She stated that either experience would provide opportunities for members to experience 
services from the customer’s viewpoint. On April 17, 2014, the Monitoring and Evaluation Committee conducted a review of the 
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services provided by the Application Eligibility Period (AEP) / Partnership, Accountability, Training, Hope (PATH) Program. The 
committee interviewed three program participants during the meeting. Peggy reported one of the participants had been laid off 
from Welch’s and that he had no degree at the time.  This individual decided to change careers and enrolled at Kalamazoo Valley 
Community College (KVCC). He received assistance with transportation and was currently getting work experience through an 
internship.  He reported to the committee that he felt he had four good job prospects once he earned his degree. Peggy reported 
that another participant had told the committee that her husband’s job in another state was eliminated and they decided to move 
back to Michigan. They were living in a shelter and received assistance with obtaining Michigan identification. Her husband 
eventually found a job in Elkhart, Indiana at a much lower pay rate. Due to the considerable change in income; they also needed 
assistance working with the Friend of the Court to have an adjustment made to her husband’s child support payments.  Peggy 
reported the third participant formerly worked for Head Start  and was unable to collect Unemployment because she had resigned 
her position.  This individual was currently enrolled at KVCC and expected to transfer to WMU.  When the participants were 
asked for suggestions for program improvement, the responses included reducing paperwork and adding mentors. All three of the 
participants stated that if an individual is committed and motivated, they should be able to get past their barriers and that the staff 
was very supportive. They also shared that they were surprised at the number of people who were not willing to change and move 
forward in order to receive cash assistance.  Peggy commended the AEP/PATH staff for their hard work and for their partnering 
with the other programs to provide services.  Peggy reported the Committee will meet on June 19 to review the past program year 
and to plan for the next program year. 
    
Marketing – Kathy Olsen distributed a Marketing Report detailing activity for the month of April 2014. Highlights of the month’s 
activities included articles in the media about the many hiring events scheduled for the month, the job fair at Glen Oaks 
Community College and the pre-job fair workshop.  Other highlights for the month included an invitation to David Gordon from 
Hark Orchids to participate on an employer panel at the May 15 Forum for Business Solutions Professionals and a Michigan 
Works! presentation to the Kalamazoo Area Labor Management Committee. During the month of April a success story regarding 
the Skilled Trades Training Fund (STTF) was submitted to the State’s Workforce Development Agency; plus, two nominations for 
the Challenge of Excellence Awards and four workshop proposals were submitted to the Michigan Works! Association.  Kathy 
reported there has been steady and continued growth on all of the social media accounts.  The handout also included a list of hiring 
events and other special events that took place during the month of April. She reported Board members Julie Rogers and Thom 
Brennan accompanied Ben Damerow and herself on a trip to Lansing on April 23, 2014 where they met with legislative staff and 
representatives to discuss pertinent workforce development issues.  On April 24, 2014 Ben attended the Governor’s annual 
Education Summit. The handout also included a list of future hiring and special events that included the Spring Forum for Business 
Solutions Professionals on May 15, 2014 and the KHRMA Day Conference on May 20, 2014.  Kathy also distributed a one page 
summary of a Youth Talent Tour that took place at WMU in April, 2014. 
 
Education Advisory Group (EAG) – Kathy Olsen reported members of the Education Advisory Group were also invited to 
attend today’s meeting and a number of them were in attendance.  She also reported that the State issued a new policy requiring 
regional Education Advisory Groups that would align with Prosperity Regions.  Board members Jill Bland and Dennis Berkebile 
suggested for this to be coordinated with other regional groups that also have education committees to avoid duplication of efforts. 
Kathy reported a regional proposal for a small STEM grant was being submitted later today to support professional development 
for teachers.  Input for the grant proposal was received from Career Technical Education (CTE) staff throughout the Prosperity 
Region.  The professional development covers FANUC Robotics, Project Lead The Way (PLTW), and aligning First Robotics 
standards with high school program standards. The amount of the grant was $13,500 with the possibility of an additional $5,000.  
 
Disability Awareness Resource Team (DART) – Jeanne Konrad reported the DART Committee met on March 11, 2014.  Many 
of the committee members serve customers who are also receiving services from the Department of Human Services (DHS).  At 
the meeting, Tiffany Cunningham from DHS gave a presentation on programs and services available at DHS. She also highlighted 
changes in emergency energy assistance and the DHS online application that is now used by individuals to apply for assistance. 
The information provided was helpful to committee members for referring and directing their customers to DHS for further 
assistance.  The next meeting for the DART Committee is scheduled for May 13, 2014 and the topic will be Employment First.   
 
Youth Advisory Committee (YAC) – Dallas Oberlee reported the March 27, 2014 meeting of the Youth Advisory Committee 
was cancelled because a review of the Workforce Investment Act Youth Plan was previously completed and there was no 
additional information to be reviewed. The next meeting is scheduled for September 25, 2013 at 3:30 p.m. at the Upjohn Institute. 
 
STAFF REPORTS 
WDB Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a vote for which a conflict of 
interest or a potential conflict of interest should be declared.  If so, the conflict should be declared at this time.  There were 
none. 
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Plans – Dallas Oberlee requested Board consideration and approval of the Workforce Investment Act (WIA) Plan for a Local 
Area Waiver for Sliding Scale Reimbursement for On-the-Job Training (OJT). She reported the waiver plan allows for an increase 
in the employer OJT reimbursement that would be on a sliding scale based on either the size of the employer or the length of the 
individual’s unemployment. 
 
Motion made by Mary Oudsema and supported by Lisa Godfrey to approve the WIA Plan for a Local Area Waiver for 
Sliding Scale Reimbursement for On-the-Job Training.  Motion carried. 
 
Michigan Industry Cluster Approach (MICA) Report – Kara Stewart distributed labor market reports generated from Burning 
Glass Analytics and Real Time Jobs Data that identified the top detailed occupations, skills greatest in demand and employers with 
the most job openings in Kalamazoo and St. Joseph Counties for the period March 1, 2014 through April 30, 2014. She also 
distributed a summary of Business Services activity for the month of April. The handout included preliminary results from a survey 
of Advanced Manufacturing employers that identified workforce needs for the next six months. She reported the Advanced 
Manufacturing Consortium met on April 25, 2014. Topics discussed at the meeting included a legislative update from Deb Miller 
on the Merit Curriculum and proposed revisions introduced in Senate Bill 66; the manufacturing survey results; an update from 
Jason Luke on Project Lead The Way; and a presentation on the Career Jump Start Program from Diane Finch.  A workgroup was 
formed to develop a plan to celebrate Manufacturing Day (October 3, 2014) throughout the region. Kara reported the Southwest 
Michigan Health Care Consortium will meet this afternoon and the program for the meeting will be a panel discussion with 
education providers. Kara also reported that the Michigan Utility Workforce Development Consortium, a statewide group, met on 
February 27, 2014. The group divided into four subgroups to work on career awareness, education, workforce planning and 
structure/support.  The workgroups are meeting regularly to address each of their objectives and the next meeting of the entire 
group will be held in July 2014. The Business Services summary also included a list of employers that Business Services staff 
actively worked with during the month of April. 
 
Program Operations and Special Initiatives – Dallas Oberlee reported one proposal that met the Workforce Investment Act 
(WIA) Youth Program Request for Proposal (RFP) deadline was received.  The proposal was reviewed internally by MW staff and 
also by the Board’s RFP Committee.  The WIA Youth contract was awarded to Kalamazoo Regional Educational Service Agency 
(KRESA) / Youth Opportunities Unlimited (Y.O.U.).  Dallas also reported on grants applied for and/or received.  A grant in the 
amount of $1,500 was received from the WMU Department of Public Administration to assist with Youth Talent Tours. The total 
amount available for all grants through this initiative was $20,000 and applications were limited to $4,000.  Kalamazoo-St. Joseph 
Michigan Works! partnered with Kalamazoo County Sheriff’s Department for the submission of a proposal for a Training to Work 
Grant from the Department of Labor. The proposal included a work release component for County jail inmates.  Michigan Works! 
also received a State Adjustment Grant (SAG) to assist workers laid off from One West Bank, Borgess and Charles River. [The 
final amount awarded was $23,397.]  Dallas also reported on recent staff training with Veterans Services. Changes are being made 
to fully integrate services with Michigan Works! and to address veterans with the greatest barriers through referrals to Veterans 
Services.  
 
Program Reports 
Activities Report for Calendar Year 2013 – Jeanne Konrad reported the Activities Report for Calendar Year 2014 included 
employer and job seeker activity for the month of March along with year-to-date numbers. The six Skilled Trades Training Fund 
(STTF) contracts were awarded prior to March and include twelve employers. The twelve employers include five individual 
employers and one consortium of seven employers.  The training is for incumbent workers and new hires. One member asked how 
the year-to-date compared to the year prior and Jeanne reported she will provide that data at the next meeting. 
 
Program Status Report – Jeanne Konrad distributed a revised Program Status Report that included updated unemployment 
numbers and jobless rates for Kalamazoo and St. Joseph Counties and reported that the March 2014 rates were lower than March 
2013. She further reported that the Workforce Investment Act (WIA) programs were on track to meet or exceed WIA goals. The 
data for Employment Services was for nine months of the program year and the data for the Prisoner Re-entry and PATH 
(Partnerships, Accountability, Training, Hope) Programs was for six months of the program year.  For Prisoner Re-entry, she 
reported the number served is smaller than in the past due to a significant reduction in funding and that most of the Prisoner Re-
entry funds are reserved for housing assistance.   For the PATH Program, the Work Participation Rate (WPR) was at 72.4% and 
reported this is the fourth highest in the State. 
 
Application Eligibility Period (AEP) Program Statistics Report - Jeanne Konrad reported individuals referred to the PATH 
Program from the Department of Human Services must first complete a 21 day Application Eligibility Period (AEP) before they 
can receive cash assistance.  Approximately 50% of individuals referred to AEP attend the AEP orientation and only about 37% of 
those complete AEP and move into the PATH Program. This trend is similar throughout the State.  To better serve the customers 
who do not complete AEP, PATH Program staff began tracking why individuals do not complete AEP.  A variety of reasons have 
been identified, many of which are out of the staff’s control. Therefore staff is focusing on helping the participants who stay in 
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AEP but have trouble completing assignments. For those who drop out of AEP, staff has prepared a letter template that is 
customized for each individual who drops out. The letter provides a list of community resources for the barriers each person 
identified. Jeanne noted that participants who drop out can reapply for cash assistance at any time.   
 
LEGISLATIVE UPDATE – Ben Damerow distributed a Legislative Update report dated May 1, 2014.  At the federal level, the 
Emergency Unemployment Compensation Extension Act of 2014 is still being discussed and is now awaiting action from the 
House. So far no action has been taken and no reason for the delay was given. If passed as written, the Bill would allow for 
retroactive payments to eligible beneficiaries back to the date the program ended which was December 28, 2013.  In Michigan, 
43,000 individuals had their federal benefits end in December; this includes just over 1,000 from Kalamazoo and St. Joseph 
Counties.  
 
Ben Damerow thanked Julie Rogers and Thom Brennan for taking time to attend the Legislative Day in Lansing as Kathy Olsen 
previously mentioned. Ben reported they shared success stories with State legislators regarding training provided with the Skilled 
Trades Training Fund (STTF), thanked legislators for their support and advocated for the continuation of this funding. A concern 
was expressed to legislators regarding the proposed reduction in PATH funding and to let them know that although fewer 
individuals are qualifying for cash assistance from the Department of Human Services, the same number of individuals is being 
referred to Michigan Works! for the Application Eligibility Period.  
 
On April 7, 2014 the Michigan Department of Corrections offered a six-month extension to our current Prisoner Re-entry contract 
which will take us through March 31, 2015.  The department hopes to have the administrative agency Request for Proposals (RFP) 
out later this year and new contracts in place for the second half of fiscal year 2015.  On April 10, the Department of Management 
and Budget and Department of Corrections held a Request for Information meeting for community stakeholders to discuss the 
reentry model. We provided information on the model used in the Kalamazoo-St. Joseph Michigan Works! Area that has been 
considered to be a best practice. It is expected that the state departments will incorporate the feedback from that meeting into the 
new RFP. On May 6 the U.S. Attorney’s Office will hold a Prisoner Re-entry Summit in Lansing at Cooley Law School to 
encourage positive and coordinated re-entry efforts. Evidence-based practices and innovative approaches will be shared at the 
event. This supports the momentum to return the Prisoner Re-entry Program to the original model.   
 
Ben Damerow reported great discussion on Project Lead The Way took place at the Governor’s Economic Summit and State 
administrators were very open to further exploring this initiative.  He reminded members of upcoming meetings that included: the 
Regional Prosperity meeting scheduled for Friday, May 2, 2014 from 2:30-4:00 p.m. at the KVCC Groves campus; the CEDS 
Steering Committee meeting on Wednesday, May 28, 2014 in Coldwater, Michigan; and the Prosperity Awards on Wednesday, 
June 4, 2014 in Lansing, Michigan where American Axle and one of its employees will be recognized. 
 
Ben Damerow gave a presentation on the future direction and innovations for workforce development and provided handouts of 
the presentation to meeting attendees.  He thanked the Kalamazoo-St. Joseph WDB members for their support. His presentation 
included a summary of federal consolidation, State regionalization efforts, and local partnerships, as well as, a chart that identified 
funding reductions since 2009. He reported a lot of changes have already taken place at the State level. The presentation also 
included a summary of collaborative efforts that have taken place in recent years with neighboring Michigan Works! Areas, the 
benefits of combining areas, the risk factors for doing so, and potential next steps. Michigan’s Workforce Development Agency 
has made it apparent at the last three statewide Directors’ meetings that additional regionalization changes will take place. Ben 
reported the W.E. Upjohn Institute’s Board of Directors supports the proposed changes. He also reported that he will be attending 
meetings in the Calhoun-Barry-Branch MW Area to share information and to answer questions.  
 
OLD BUSINESS - None 
 
MEMBERS & CITIZENS TIME – Julie encouraged Board members to contact legislators to further educate and advocate 
support for workforce development programs. 
 
UPCOMING WDB MEETINGS  
The next Executive Committee Meeting is scheduled for Thursday, June 5, 2014 at 7:30 a.m. at the W. E. Upjohn Institute for 
Employment Research, 300 S. Westnedge Ave, Kalamazoo. 
 
The next Monitoring and Evaluation Committee meeting is scheduled for Thursday, June 19, 2014 at 7:30 a.m. at the W. E. 
Upjohn Institute for Employment Research, 300 S. Westnedge Ave, Kalamazoo. 
 
The next meeting of the full Workforce Development Board is scheduled for Thursday, September 4, 2014 from 7:30 - 9:00 a.m. at 
the W.E. Upjohn Institute for Employment Research, 300 S. Westnedge Avenue, Kalamazoo, Michigan.   
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The next Youth Advisory Council meeting is scheduled for Thursday, September 25, 2014 from 3:30 – 5:00 p.m. at the W. E. 
Upjohn Institute for Employment Research, 300 S. Westnedge Ave, Kalamazoo. 
 
ADJOURNMENT – With no further business to discuss, the meeting was adjourned at 9:05 a.m. 
 
 
 
 
___________________________________________ _______________________________________________ 
Kathy Olsen    Date  Thom Brennan          Date 
 
 
      OR 
 
       ________________________________________________ 
 Susan Einspahr Date 
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